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Management

2, "Sarkanais Metalurgs belongs ostensi¥ly to the Laivian Minietry for Loceal Industry.
8ince June 1952, however, two departmntr-_, th= Martin furnaces and the foundry ,
have been subordinated airectly to Mokcou

e “The divector of the factorv is Feteris Zvaie:nel
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ta
Production for Export
L. "Most of the cutvut of Sarkanais Matalnrge fa awvnorted €2 the 1GER. almant =211 50 Lo

Pig iron is exported. Only third rate produc~s and rejects are sold to Latvian enter-
Priees, although theee eaterpriscs may have purchasing permits which entitle them to
good quality material.

Raw Materials

5. "There is a continual shorvsge o raw materials. That porsion of the Sarkanais Metalurgs
Ppig iron rroduztion whick iz norn rarried Aff 1o the USSR iz 2s51d to the larss Latvian
factories only. When a »mmil factory wants to buy some pig iron, it must deliver up
fome scrap lron in addition to the ~ash price. There 38 a continual scrap iron drive
in Latvia; schools and "hous- t0llective:' win red banners 19 they collect enough. Under
the prevalent watchword of “s-onomy  thave 13 alec a campalgn Agelast rejects. Since

1951 the workere at Surkanais HetajuTgs have had to pay for the rejects they produce

even if these are due to defertiwe raw materisls varher than personnl arror 50X1 HUM
[Fatknnels Metalurgs does not produce over 20% rejects. However,

pobody takes an interest in ~urh things . ~xs+r% the workey concerned. Great notices

ligting vworkers ' names AZALDV! The perosntige < of reedects produced hung st the entrance

of the »lany The gerrpose of (hese notices was to shame the 50X1-HUM
workers into lmproving the:iy wvayr. but nobody o mch as glanced at them.

Equivreent

3. "Most of the machinearr at Snrzanatl: Mevnlu-gs 37 vrry old. The rolling mill dates
from T<arisct times Srge rev meshing e Dave Deesp bemorted during the Soviet era, eg
a mackine Yoy rollingg sheet 1reen Ihe Mart:n toatnacs department hag been enlargeu.

But that 15 1.

] T Temtda rarnsses frenuently have explosions

becavse the old ivan vith vhioh trey - ;e otren iosludes old guns and tanks with
awpuni tion fLil. in them.  Th Lottoms of furns. s sometimes glre way.,  Trhe sccident
rate 4 high berauss ~f the co-rihle anats oY thys acthiae:y and the furicus work tempo.
In the roliing mill there 15 at lan-+ ine me ~r oo tdens, ¢ wask . Workers are getting
burn:. “rom the ieisen (ron Or. Few Year « wient 1451, w0 workers were killed when

wn them cfhe cranes hed peen rattling and trembling for & long

‘. "Thir ~1d ewrhinery oftes orwsios oo

o cranes colisnneed

time , hot no one had thoudght of repruiving thew.
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8, "Bvery “actory has stzted in itz plan the amount f tim:, noDey and material it may =
sperd on yepzirs. These ello-stions Are jaslouns v nnsraed for the repair of machinery ‘3(
that hes e direct baeving on the fulfiillmauy of the prottuction plan.  The revairs fund
ia not pufficient to keen oven ths ¥itxi =trhiue 'y 1o runaning covder. Nothing is ever T

+horoughly overhauled; ali repair- but mmxispiils w0 ged procunttc tarted again.
How Yomg the mechine will stay ranuing pefors annthey breakqovn 1s nct considered.

S. "The work pace in Letvian Jaotirtes o0 oevinnio BTN anea of lack of raw
meserials, defective mashinsry «to, 77 o + make up for lost time when the
materiale zre deliversd 4 e prans pes D 1ied in any case Sarkanais Metalurgs
ususlly me.omges scmehow Lo ulfili tts plan, but rsverybody -ays this 1s largely the
doing of Menager Zvaigen: whe 1o Tolendly vith 211 sorts oF planning men and knows

all the tricks from his iiwe 1p o MOSR.

10. “Most ¢r the production grooh et 1a the
Nothing Tuns s smootnly 1a Soveener ombtye e
of mrtardal, - mechine wi1ll) h-os troken dowWn
at east Tor Sarksnai~ Metirave . 5 w0 ISR pro
Lhbor

11. "Earken~isz Met®lurgs has ahens e They Gve aivided 1uio seven categories
with wages ranging from ) to ¢ 1wer cronth. 4n slectrician in the Martin
furnace aepsriment, [or wple, balonms ¢ vwha ¢econd highest category; his wages
(1951} avearaged G0 rubleq per month, flusuosting with the percentage of plan fulfill-
ment end percartnge of re Jecte vrodm AJthouh he has no vixed norms to meet since
hic job dempnds on current pepaivs , his wages Tluctuzted with the department s
rate oY schievement..

eapapsrs are loaginative idealism.
Wneu there is no shortage
wmooth curve: in the graphs are
“ganda.

12. “The numbasr of Temsl. worksr: 4¢ uhe ©lant is nOU large: s rew nundred perbaps. The wo-
men lwiiys et the woret wiild, unskilied obs.  The lowest wages in the rlant =re
earned by the women vhe =nivy the bricks rer the furnmetes. The female bricklayers
earn # kit more, about L35G ruble- s antn

13. "Until 1450 about

Geoiern R erre worklng &t Sarienai. setalurge, both &é
ordinary laborers smd =4 L

chuTe The plaps. 414 not employ slave labor.

Plans, Norms and Incentdves

1%. “The ienpgth of a worke: & day 1+ fisc. by v at eight hours There is little legal
overtime work for ewtra pay. In acriy %) ey example, the Martin furnace department
of Sarkensis Metalurgs ha. ‘he right worley o perd overtime only four hours
a weer. There is, actuslly, a ~.umylls je szount oI overtime work, the worker being
credited with free time o ara¥ on vhnm the wori 13 sl .t the end of each plant
reriod there i a Trigrtiiui rsh w 131Y the plan; almos t everybody will work overtime.

At the start of & pew plan rori-2 »ovk 1. fleck, end the vorXeres gét their frec days.

An electrical Tepoar min ror o ent.anm hy  wevtar ©f hict jobyis not bound by norms or

plans. But vhenever snything o e, .n hle aerertment he may heve to work two

or threw days or nizhts .n cees st ccitheslt nvertime  coropensation  only the equiv-

alent numoar of ’frees’ hours

er industirice. Sometimes

: : ; » 4hile other persons
versing 1o the roamn brooch s Cnawstey Sy seteon thilr 2la norms The reason perhaps
will o th=t th. plan heo vion: te L depertoent ¢f new machines
srolucins x lergeT auttut. TRough the ore St ‘e pew mi. hle-: w3y be dezlayed

by nop - Tulif1llmeat oF Liag ot oenchho T Cectory TIap seaT nion aifficulties etc, the

3

e re-xtoan Letv:

15. "The e onis Xe
n deparnment il

torcw e neel Y clsea

it e othe e sovy
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incresstd autput expected £rom 4hese machines will be ircorporwted in the depariasnt's 1"{
plan and have L0 be fulfililed on thew 014 machines. b
‘A
16. “When a person At Sarkensis Mvtalurgs »xceeds hia ROrm; he gevte ¥ salerv lacrease based ‘o

on the extent of his achievemsat (Jouble sailsary for a 200% production performence).
But if ue keeps this wp for thre=e months, his porm is incressed, ard thet of other
workers 1n bia department. Although the Boviet press may write that a certsin worker
aw= exceeded his norms to such an extsat that be 14 now doing his work for 1960,this
is pure propaganda. Nobody 1s allowed %o overfuifis’. his norms to such ar extent.

17. "For the workera at Barksmais Metalurgs Stakhanovism exists mainly onm paper; ‘it brings
aciluing to The Worker except An honorable meution. praise in the Soviet press and )
perhavs a2 red banmer. Bedauss It brings no meterial gair it is not seriously coveted.
There vere no Stakhenovites in ths Martin furnacs departaent at Sarkansis Metalurgs
\ 'the ikls s allotted, almost 4in 50X1-HUM
turm, to the more popular ama politicaliy promigent workers of an enterprise. Bvery
enterprise must be able tc boas* zome Stakhanovites. In the Bolshevik Fishing Kolkhoz, 50X1-HUM
the "m&l@me mast Tish 14 the S-akhancviis until somsbody else catches more.
ATy BPTI1AL 1nTenTives. suih as better materisal:s or special rachinpe -
uged to turn workers izte Stakhanovites. Pe Y 50X1 HUM

acVelr

18. "The wvorkers' attitude towards the rreoda tor fulfilied or overfulfilled norms is
quite a different me%ter; these brivg In mouey and everybody is kesn on them. There
i considerable abuse 3n <~he z1ls-m=nt of su-~h rrema. 7Tney usually go to workers
vho belong %o %he CP or Komscmol, An crdinxry workar rerely gets a premium unless
be does somvthing really spestasvlar. Ap ‘unreliabla’ person ( se a 'legionary
vhe foughi ageinst tos Soviet: 1n Worle War 11, aven 1f he has served his sentence)
has no hope of earming & premuw,; p7 matts:r how hard he may work. There is no way
to Tight these abuass It 1v ton daggirous o question the decisions of one's super-
iorc, and the vhole aystemr of owi:ulation :a ac ~omplicated anyway that nobody under-
stands 1t. [t depends om suth Tarters &s the nerms 3 vhish keap c¢hanging yand the
fulfillment of the overal. plaxn.

"Wor - 8 N ~ 2 G & 50X1 'HUM

| Most workers are pretty
indiffereat to the exhortaticm: %c ralicanalite ; the rewards are small and nobody
hag enough time to read up on his job.

20. "Boclalist cOmPeYitOne . *C0. exist, meloly on paper. | ‘\ 50X1-HUM
‘\ | A1} types of uma~s ard individuals get :nvolved in ~ompetitiomns?
; kolkhozes. fishing kolkhors srparate Tishing boats, factortes, departments of
factoriez, irdividusi vorkers Often the -cmpetitilon 1s forgotten cace the paper
iy gigmed; in respomse 0 AD order from “he ausloritlss ¢Om Dames are @ent up &s
vipnery, ofYen selested v ramdom, Occasioxslly the avthorities attach especial
importapce %0 & "mrtain competlsion angd turuish betisar materials, or such, for its
duration Then «verybody doms L~y L2 vork harder . be:zause there might be money
premia at vhe «nd
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1. "One more pressure technique %G lncrease productinn. invelves & ‘promise to Stalin’, g

: Suth &5 & promiac YO COmpicie a weriaic job of work by a certain date or to fulfil ==
a plan before the time limit sel. Such promnsss are entered into the same WAy 88 ¥
the Socialist competitions: & meeviag 14 called; the workers are asked if anyone !
opgoses the promise; nobody ever docs su 1% 13 signed thea and there. The workers -

get 1o more sxcited about thess promi4es thar about the competitions , for no material
gain is attached. However considerable pubiicity attemds them, and the managemeat
calls a meeting 1f a promise i: not Tulfilled in dus time. Cualprits who have 'retarded!
fulfillmep* ave .ound among the LoweY 2mpioy=es. They ars not punished, only blamed;

a rev date for fulfillment is set; and vhem the promise 1s at last fulfilied theru

is a new meeting at which sp:cial premia are awarded to :erseinm CP and Komsomol workers
not Tor work done but for ‘organizing fuifilmems..

WAarkarns! Dewa®dda
LTI —— e aawT

22, "Workers are entitled to a yearly noililday with pay. This pay 13 not besed on their
actual earnings but on %ne base daily wage of <he cetegory to which they belong, which
usually 1s considerably less. wumerous small abueee arise- in commection with holidays.
Zverybedy 1is asked in the spriug wben he wants his hoiiday; he usually gets it though
When it suits the management. Some“imes & worker may get no holiday at all, and no
axtra fomnanaation o 4f 1¢ iz 4n ths 1zitcrest of ths Taciury Lo xeep nim av work.
Carry-over of leave from oze year to the nex+ 1s rarely possible; a special certifi-
cate from the mxnager is nreded.

23. "The much publicized rest houses and ganitoria for workers are virtually a fiction.
If a factory &!as e 1000 worker:, it maAy re-s1ive cne or two Journey orders for a
sanitorium in the Crimea. or other resort area, such order: go to Party or fomsomol
bosses. The workers spend their holidays at nome Few people i Liepajet go to the
country a:z they 21d befors World War 11 The countryéide is starving; there is more
food ir the towns. Some worksra hava small garden vlots where they putter about;
others just sit in the sun Some take the:r hol:lay in single days, s0 as to trans-

act the bureaucratic rormalities a2 daily living.

24. "Workers receive nc benefiuvs 1f “hey #re injarsd &% wvork. Under 3oviet law there are
no azcidenats at work ; only carwie:unser 1f an acctldemy happens, elther the worker
himself or hiz supericrs are to hlame Eve-y worker anvering & job 1s informed of
the 'labor protection’ davices govenning that Job For =xample, an electrician is told
that he may never work withou: rubber giove: and must ‘bewars of electric current'
etc, ftcr pages and pages The rules ar» julte 1mpoesible to remember and follow
completely: an electriclan canrct work in rubhe: gloves and fulfil bis norm, and
even if he does follow al. the ruls=t and y." an electri: sheck. he has neglected
to "beware of the current’ & the blame canact be fixed on the worker in any way,
then hi. immediate superior :: guilny: Thus, if a worker has an assistant and the
latter has an accident not coussd by hine«itf' , +he vorker pays the assistant's hospi~
tal fees and other expenssc; ! the WOTKer hak no &ssis%ants and receives an injury
his foremar pays for him It 7. 15 artually provei that nobody birt the management
1s guilty. and whe 1njure1 vorker Bas worked ip “he fastory over «ight years, he gets
three months of hospital treatwsnr free of ~harge plus Lis full pay. Accidents

ar's treated like -imple 11lin-Zses; ths denefits are the zame for both.

25. "It 1z mot much use e tei- oot oatcident incurarce.  The moment an insured person
is tnvolved in c1dent. e rente ~oUerpIiss susw him i couxt for having
zaused the wovl Lorirenes ! Y Wworker only gets bis inswrance 1f he maAnages
o win Lhe ctase This saliom happerm. Kaolkroz :ows Tor example, are also insured.

CoooMmves awnally hes Lo DAY fte price. [ \no 5OX1 _HUM
Lo preose 1R court Yhat he ow sptrusted to him has

)

When one diss <ths atteniar
kallkhor member hus yot pesn eblo
not dil~d throiugh his ovr nsgligen =
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26, "A poToom whe iz totally diauhled by a work accideat ususlly gets & small pension,
- depending ou his vage ‘coategory. Only if the arcident was plainly the fault of the
management does he get eny BOrw. A% Sarkapals Metalurgs in 1950 & men who operated
a machixs for cutting screp iron for the cherge of the Martin furnaces was killed vhen
a grenade axploded in the tank he was cutting. Msnager Z7aigzn= tried t persuede Jig
wife not to sue, promising her good work. Others persuaded her to sue the plan.. The
court granted her a pendicn egqual O her husband’'s wege .

27. "The factory <lub is one of those *voluntary-compulsory' inshitutione frequent in the
~UBSR. Ths workers have fo contribute cué percant of their wages tows>de its upkeep. At Sar-
' kepais Matslurgs an effort sesms to be made wo keep the club as camfortabis aud atprac-

tive as possible, as 1t is the prime sexanple in a factory of what the propagindists
slsdim.  Astnally the cluhs am awoided . except by younR workers who go there to dance
on Saturday nights. People have no time tc 51t arcund. When they are not working
they have to scrounge the shops for food. Club dues are collected at the same time
a6 trade union dues, is not deducted om the pxyroll. Magbership in & trsde union
is not compulsory, vut is useful in I3sc of 1llnsss. There are ususlly two trade
union officimls to represent 1000 vorkers. One of their dyties 1a to hear vockers'
camplaints, but there 1s no poinmt to thiz because no improvements will result. Offi-
sially, for sxamsmle. the workers and the management enter into & collective bargain
wvhich stipulates thet wages will be p&id on time. They never are, an¢ though 1t 18
the plain duty of the trade umion toyses tO sombat this sbuse, the only thing they
can @o is run sbont ant pacify or cov the workers im%o silence.

e WY

Political Indoctrination

. 28. "fhere 16 no regular poiitizal 1insetruction for the vorkers at. the larger Latvian
factortes. OLcAsionally a meeting 15 organited for the vorkers to mske a promise
to Stalin or to emter 1nto & socialist competition. Thers are also mxss meetings
on May 1l and tie aupniversary of the Crobwr Revolutism  The ordinary meetings are
usuglly talled beswear two shafis e gew 4 large atuendance. The manpagement locks
up the number platss of the cutgolzg 1P 8o they wor't be able to lesve the grounds;
the workers have to produce »uch plates on cwit The massings are short, 6o that
pracious prcductiom Sime will not Be wosted . The sntkorities a&lsc £ind 1t hard to
make the worker» attend the parzdes on Jopmrriet helidays. The mexfrers of factory
mensgemenys wmarch Lo 4 mae. ds do the waorkers wou are scazwd of reprisals. But
noboldy —eally @ets proifhed for abiaznie .

Labor Disciplilne

.29, "“Labor dissipline 1ie ¥Trlct 4-cording Lo iaw. but the actusl enforcememt depends .
considerably on the sclidarity of ‘he workers 7i1thin a given factory. Tae first
time one ip late ncthing mwuch happeas 5 the feremsn just makes a row about ‘endanger-~
ing the plan’ If laranese " cTYs Again, & ' rowrades’ ~ourt tries the case. 8Such
a coums consists of three vorkers rrom the offender's depurtment or factory, ome of whom
yust be a CP member  To chew rhe cftender al ounts for his lateness. If they con-

sider tbs -~xuse ralid  the man s 2xTuscd. If he 16 1ate a thu.rd time, &nd not ‘
clearad by the ~comrcades  court | Ris case 1S vorned over to the ordinsry veople's

4ribums:.  Their oeutence is Lsvally thres zo fiwe yeaxrs of forced labor. It is

vere TOr 4 TAEe TC g0 ECT eranee vhere 18 & certalr sclidearity Yetwsen the workers

in A& {20807y anybody ¢an pax late . -ven tone Judges No case 1s raferred to the

tribumk, Winhout firat being LTied 1m ok ©emrwds; owrt Tribumal sertgnces are

gewers, For zmrting o hreel iu s pubine piase o for drunk aad disorderly behavior,
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... grts ons year 2f forced lalor. Formerly-the semtemce for disiilling bootleg 8
liquor was omw year, new it is five. A semtence of over two yoars mest be sarved in 50X1-HUM ~
the UBER. At derkmnsic Metalurgs’ rk suntence at the -

factory on reduced wages. dut st the Tosmmre ahkipysrds in Licpsja| -
persons working at reduced vages for periods of six momtis Or & year.

thara .

to malma trin

Gensral Attitudes

T

31. "The general spirtt among the vorkers in a Soviet-comtrolled factory in Latvia is one
af sullen but tacit discoatent. Everybod; kucws thet the norms only ge ea rising and
that thare 1s no hope_of improvemenmt. The cld workers reaezber the 'old times' but

~ kasp. silent.. The vonrg have adanted a aort of devi) -meyv_care Fobaldso Ahase Emaok
a lot, try to laugk and have fun amd nrver fhink of the future. At 18 they ere con-
scripted, vhich means three to five years avay from hame. On return, it will be the

sams hard vork for little pay again. Rverybody) young or old, feels in  his Tweart
that this cannoct continue; and that there willi heve to be a war,"

Ll

-end- o
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